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Completed in 2002, the Dallas Park System Renaissance Plan represents one of the most detailed
urban park system studies ever commissioned in the U.S. and will guide and direct the Park Board and staff
over the next 10 to 20 years. It addresses park and open space planning, recreational program development,
operations and maintenance strategies. The plan includes fund development via revenue generation and
partnership opportunities.

The objective of the plan is to recover the quality and prestige of the Dallas park system, regain the
confidence and enthusiasm of our dtizens and reposition Dallas parks as a recognized state and
national leader. Here are just a few highlights of what has been accomplished! For more information
on the Dallas Park and Recreation Department visit us on the web at www. DallasParks.org.
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Renarssance Plan Accomplishments

FPhase | 2002-2005

Marketing

® Organized Communities Against Trash Campaign to educate and
encourage environmental awareness throughout park system

. @ Evaluated existing marketing strategies to develop a standardized
marketing master plan for the department

® Created online citywide calendar of monthly events

® Created "Something for BEveryone” video highlighting citywide
SUMIMer programs

Communities Against Trash ® Increased department visibility through www. DallasFarks org
Campaign KickOff at Dachman Lake

® L everaged over $100 million in funding with national, state,

: county and cther organizations

@ FEstablished partnerships to aquire land for Elm Forlc Athletic

complex and Pacific Plaza in downtown

ijBachman ' e Partnered with Dallas Independent School District to renovate

; Brownwood, Randall, and Fair Oaks parks

: @ Designed and constructed 2 urban dog parks

® Partnered with businesses and civic groups to enhance Dallas
parks, programs and special events

Fark paw’f." renovation made possible By
generous donation fromThe Bachman Lake
Foundsztion

FlSCElI Management

I @ Created standardized business plans for recreation centers

® pdated all pricing policies associated with program services,
facilities and amenities

@ Established online reservation system for patron credit card use

® |mplemented Class System for recreation program registration
and tracking

® The Zoo added numerous new exhibits funded by the 2003

Constructed Bahama Beach Family Aquatics Bond Program including the Otter Outpost and the
Center with 2003 Bond Frogram funds Saddle-billed stort e
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Lleisure. Services

e
e @ Inventoried and analyzed over 70 existing services and

program areas
@ _reated a comprehensive database of identified service gaps
= and potential community partners
— @ Developed the initial elements of a Recreation Program
Master Plan

: —— o @ |mplemented over 235 new and innovative recreation programs
Congtrcted Park in the Woods Recreation
throughout the system

Center with 2003 Bond Program funds

@ Developed operations and maintenance cost for S signature
parks

@ Standardized park playground equipment and furnishings

® Created Park and Recreation Department safety manual

@ Established a program to install 23 custom designed pavilions
in parks including Danieldale, Rose Haggar, Churchill,
Campbell Green, Arden Terrace, Bishop Flores and Tipton Parlk

Desgned Ridgewood Fark Pavilion ® Developed and installed 90 new standardized park
with 2003 Bond Program funds identification sians

Audubon Center (Interpretive Center) and the Texas Horse Park

{(Trinity Equestrian Center)

== @ Developed plan to replace 47 playgrounds at parks including
izamphbell Green, Lake Highlands and MNorthaven with 2003
Eond Program funds

® Secured funding of $57 .2 million in 2003 Bond Program for
playground replacement, site development, trails, aquatic
facilities, land acquisition and historic restoration

Constructed Tama Park Playground
with 2003 Bond Program funds
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Ron ChapmanDistrict 12, Tonmy HimesDistrict 13, Wayne Snmth-Digtrict 14, Rudy Rodiguez-District 15, Paul Dyer-Director ofPark and Recredion Depatment
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